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What is our common purpose today?

To integrate skills anticipation into our labour (and educational) policies.
The question we must answer is

‘“what skills does the labour market need?”

a. The Problem

If you ask businesses what skills they need of their
employees, in a survey, many of them cannot readily answer -
they do not know exactly what skills, especially technical
skills, they need - especially in countries like Greece, with
many micro companies, lacking organized human resources
departments.

a. Our Approach

Use the power of advanced analysis and visualization software
to harness skills information “hidden” in publicly available big
and small data, by linking:

Detailed jobs-by-occupation
(job creation via LFS and Ergani,
unemployment and vacancies via DYPA)

Skills-by-occupation
(data via ESCO)




Data pool

ERGANI SALARIED DATA —

ESCO (SKILLS)

@ DATA POOL

DYPA VACANCIES LABOUR FORCE SURVEY (EMPLOYMENT)
13,485 2,942 401

2,368,740 82,159 748



What is institutional context

in which our approach has been developed?

d. b. C.
The Mechanism of Labour Market The MLMD has developed in close Indicative products of the Mechanism
Diagnosis (recently upgraded and cooperation with DYPA: exchanging are the survey on businesses'’ Digital
moved under the Labour Ministry’s data from the unemployment registry Intelligence and the interactive Salaried
Unit of Experts “M.E.K.Y.” ), has been and job vacancies, to creating special Employment Monitor and the Guide of
analyzing and visualizing multi-source job-search tools for DYPA counselors Occupations

data on supply and demand for jobs for
everyone (from policy designers, to
students, to job counsellors)




Ao | Mechanism
‘ PARAMETERS TRENDS /1, MEMBERS
L, | of Labour THE MECHANISM e L AB O RAARKET SKILLS ~ NEWS  CONTACT Q WEF ACCERS

N | Market Diagnosis

. OCCUPATIONAL GUIDE 2021

st P bt o st

g e e s g
iy

Collection & visualization
of labour market data

A mechanism that answers questions about the labour
market. A modern tool that makes important data for
citizens, businesses, and agencies accessible.




EMPLOYMENT BY OCCUPATION, SKILL LEVEL AND REGION

Percentage (%) of persons employed by skill level and Region

HELLEMIC REPUBLIC Unit of Experts in Employmaent,
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\What is the central idea
of our new approach/tool?

Moving from tracking demand

for occupations to tracking demand for skills,
by combining ESCO-Ergani-DYPA
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Percentage (26) by gend Per ge (%6) by age Percentage (%) by field of education Percentage (%) by level of education Skills, knowledge, abilities

. 50-54
11,4%
Females f
53,6%
Social sciences, Journalism and
. - o

241 Finance professionals

interpret financial
statements

Tertiary education degree prepare financial statements

conduct financial audits

prepare financial auditing
reports

ensure compliance with
accounting conventions

Master's degree
(ISCED-F-03/04)

Males
46,4%

identify accounting errors
manage corporate bank
accounts

disseminate information on
tax legislation

Post-secondary vocational training

advise on financial matters

Percentage (%) by occupational status Percentage (%) by sector Percentage (%) by full-time/part-time status Percentage (%) by type of employment contract  Percentage (%) by extent of overtime work

salaried - 819% 0;9% 2‘1%
Public sector Part time Temporary job

Self-employed with

Staff - 10,5%
Self-employed without

Staff - 9’3%

I 91,1% 99,1% 97,9% -11 [ 0,8%

manage payroll reports

analyse financial
performance of a company

evaluate budgets

calculate tax

prepare tax returns forms

calculate production costs

exert expenditure control

Assistant in family

business 0,5% Private sector Full time Permanent job Rank 1
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Salary
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Dynamism

Grand Total Cross-sector & transversal Occupation-specific Sector-specific

13,485 4,096 2,977 6,412
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Applications of the approach/tool

— <

Services Policy
Customized tool with local [abour-market Formulation of evidence-based
information made available to DYPA counsellors National Skills Strategy
for assisting the unemployed draft (first time ever)

their individualized action plans




AMMOXIA YIHPEITA AMAINOAHINI (A.¥1LA.)

Aims of the National Strategy

Strategy for Upskilling the Labour Force and Interlinking it to the Labour Market

)

An effecting matching of }
supply and demand in

the labour market, in

terms of required skills

Monitoring and
identification of current
occupational trends and
skills that meet the
needs of the labour
market with an
emphasis on green and
digital development

)

Supporting the access of ’. Promoting the active

all without discrimina- participation of the

tion and exclusion to social partners in the

programs of continuing design and

vocational training and implementation of

retraining programs of continuing
vocational training

= Mechanism of evaluation and feedback of the National Strategy

)

Systematic assessment
and evaluation of the
outcomes of continuing
vocational training, as
well as effective quality
control of the providers
of continuing vocational
training and the

Evaluation and
improvement of funding
models for continuing
vocational training by
linking payments to
providers of vocational
training with their
performance in terms

Governance of the skills system of the labour force

programs offered of employability
of beneficiaries
Current situation Challenges Prospects
M Low employment rate 0 Ageing of the labour force M Real-time monitoring of the labour market
of the labour force W Lag in high skill jobs and demand for skills
m Accumulation of workers in occupations = i [ ledge, competences
m  Underemployment and reduction of the labour o nd
requiring a medium level of skill . 5 and skills of the unemployed with the needs
i R force with tertiary education and above of the labour market
5 ¥ Mismatch between supply and demand mm Description of job vacancies based on
- ?p;:fal and ieit%rs'al d:ﬁ"e:;tfaﬂons i Climate change, energy challenges requisite skills
:cg, ;en;:;’: o;‘;mdfeﬂm and environmental degradation M Upgrading of the digital intelligence of the
businesses’ labour force
Axes of the National Strategy
1 L] 2 - 3I 4‘ 5 L] 6.
Transformation of the ) Supporting business ’ Cultivating ’ Promoting cyclical ’ Reducing skills ’ Investing in ’
labour market for the innovation and resilience environmental economy and energy mismatches of the occupations and skills
creative utilization of the through the upgrading consciousness and conservation labour market with of the future
skills of the labour force of the digital intelligence promoting responsible targeted actions for
of the labour force environmental behaviour enhancing skills at a
for employed and sectoral-occupation-
unemployed persons al-spatial level
- - i

Evaluation

of the governance model
of the Skills Strategy

for the Labour Force

7

Enhancing the horizontal
skills of the labour force
while linking/matching
them with the actual
needs of the labour
market
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